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The State Board of Education shall…”on or before December 15, 2011 

adopt and maintain a model framework for a teacher and principal 

evaluation instrument that includes quantitative data on student 

academic progress that accounts for between thirty-three percent and 

fifty per cent of the evaluation outcomes and best practices for 

professional development and evaluator training.  School districts and 

charter schools shall use an instrument that meets the data 

requirements established by the State Board of Education to annually 

evaluate individual teachers and principals beginning in school year 

2012 – 2013.”



Group A Teachers: Teachers with available 
classroom-level student achievement data that 
are valid and reliable, aligned to Arizona’s 
academic standards, and appropriate to 
individual teachers’ content areas.

Group B Teachers: Teachers with limited or no 
available classroom-level student achievement 
data that are valid and reliable, aligned to 
Arizona’s academic standards, and appropriate 
to individual teachers’ content areas.



Classroom-level Data School-Level Data Teaching Performance

GROUP “A” 
(Teachers with 
available 
classroom-level 
student 
achievement data 
that are valid and 
reliable, aligned to 
Arizona’s 
academic 
standards, and 
appropriate to 
individual 
teachers’ content 
areas )

• AIMS 
• Stanford 10 (SAT 10) 
• AP, IB, Cambridge, ACT, 

Quality Core 
• District/Charter-Wide 

Assessments 
• District / School-level 

Benchmark Assessments, 
aligned with  Arizona 
State Standards 

• Other valid and reliable 
classroom- level data 

Required
Classroom-level elements 
shall account for at least 
33% of evaluation 
outcomes. 

AIMS (aggregate school, grade, 
or team level results) 

• Stanford 10 (aggregate 
school, department or grade 
level results) 

• AP, IB, Cambridge,  ACT, 
Quality Core  (aggregate 
school,  department or grade 
level results) 

• Survey data 
• AZ LEARNS Profiles 
• Other valid and  reliable 

school-level  data 

Optional
School-level elements shall 
account for no more than 17% 

of evaluation outcomes. 

Evaluation instruments 
shall provide for periodic 
classroom observations of 
all teachers. 

LEAs may develop their 
own rubrics for this 
portion of teacher 
evaluations; however, 
these rubrics shall be 
based upon national 
standards, as approved by 
the State Board of 
Education. 

Required
Teaching Performance 
results shall account for 
between 50 - 67% of 
evaluation outcomes. 



Sample 1:
33% Classroom-level data
17% School-level data
50% Teaching Performance

Sample 2:
50% Classroom-level data
50% Teaching Performance

Sample 3:
33% Classroom-level data
67% Teaching Performance

50%
33%

17%

50%50% 67%

33%



Classroom-level Data School-Level Data Teaching Performance

GROUP “B” 
(Teachers with 
limited or no 
available classroom-
level student 
achievement data 
that are valid and 
reliable, aligned to 
Arizona’s academic 
standards, and 
appropriate to 
individual teachers’ 
content areas.) 

• District / School Level 
Benchmark Assess-
ments, aligned with 
Arizona State Standards 

• District/Charter-wide 
Assessments, if available 

• Other valid and reliable 
classroom-level data 

If available, these data 
shall be incorporated into 
the evaluation instrument. 
The sum of available 
classroom-level data and 
school-level data shall 
account for between 33% 
and 50% of evaluation 
outcomes. 

AIMS (aggregate  School, 
grade, or Team-level 
results) 

• Stanford 10 (aggregate 
school, department or 
grade level results) 

• AP, IB, Cambridge, ACT, 
Quality Core (aggregate 
school, department or 
grade- level results) 

• Survey data 
• AZ LEARNS Profiles 
• Other valid and reliable 

school-level data 

Required
The sum of available school-
level data and classroom-level 
data shall account for 
between 33% and 50% of 
evaluation outcomes. 

Evaluation instruments shall 
provide for periodic 
classroom observations of 
all teachers. 

LEAs may develop their own 
rubrics for this portion of 
teacher evaluations; 
however, these rubrics shall 
be based upon national 
standards, as approved by 
the State Board of 
Education. 

Required 
Teaching Performance 
results shall account for 
between 50 - 67% of 
evaluation outcomes. 



Sample 1:
17% Classroom-level data
33% School-level data
50% Teaching Performance

Sample 2:
50% School-level data
50% Teaching Performance

Sample 3:
33% School-level data
67% Teaching Performance
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School-Level Data
System / Program-

Level Data
Instructional 
Leadership

ALL PRINCIPALS
• AIMS (aggregate school or 

grade level results) 
• Stanford 10 (aggregate 

school or grade level results) 
• District/School Level 

Benchmark Assessments 
• AP, IB Cambridge 

International, ACT Quality 
Core 

• AZ LEARNS Profiles 
• Other valid and reliable data 

Required
School-level elements shall 
account for at least 33% of 
evaluation outcomes. 

• Survey data 

• Grade level data 
• Subject area data 
• Program data 
• Other valid and reliable data 

Optional
These elements shall account 
for no more than 17% of 
evaluation outcomes; 
however, the sum of these 
data and school-level data 
shall not exceed 50% of the 
total evaluation outcome

Evaluation instruments shall 
provide for periodic 
performance reviews of all 
principals. 

LEAs may develop their own 
rubrics for this portion of 
principal evaluations; 
however, these rubrics shall 
be based upon National 
standards, as approved by 
the State Board of 
Education. 

Required
Instructional Leadership 
results shall account for no 
more than 50 - 67% of 
evaluation outcomes. 



Sample 1:
33% School-level data
17% System/School-level data
50% Instructional leadership

Sample 2:
50% School-level data
50% Instructional leadership

Sample 3:
33% School-level data
67% Instructional leadership

50%
33%

17%

50%50% 67%

33%



The Arizona Framework for Measuring Educator 
Effectiveness can be found at:

http://www.ade.az.gov/asd/TeacherPrincipalEval/

Questions and feedback about the Arizona Framework for 
Measuring Educator Effectiveness or other topics related to 
teacher and principal can be emailed to:

EducatorEvaluation@azed.gov

Stay Tuned! More detailed information is forthcoming …

http://www.ade.az.gov/asd/TeacherPrincipalEval/
mailto:EducatorEvaluation@azed.gov










PLANNING

•Lea Continuous 
Improvement Plan (ALEAT)

•School Improvement Plan 
(ALEAT)

•Alignment of Funding / 
Multiple Funding Sources

Implementation 
of Plan

Evaluation of Plan

Needs 
Assessment

Fiscal Application(s)

Closing the 
Achievement Gap



Patty Hardy, Director

patty.hardy@azed.gov

Marilyn Gardner, District Specialist

marilyn.gardner@azed.gov

Virginia Stodola, District Specialist

virginia.stodola@azed.gov

Rosemary Gaona, Charter Specialist 

rosemary.gaona@azed.gov

Todd Petersen, Data Specialist

todd.petersen@azed.gov

OR call 602-364-1842
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